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JOINT STANDING COMMITTEE ON THE CORRUPTION AND CRIME COMMISSION 
First Report - Hearing with the Corruption and Crime Commission on 5 July 2004 

MR J.N. HYDE (Perth) [10.04 am]:  I present for tabling the first report in the thirty-sixth Parliament of the 
Joint Standing Committee on the Corruption and Crime Commission titled “Report on the Hearing with the 
Corruption and Crime Commission on 5 July 2004”.   
[See paper No 2706.] 
Mr J.N. HYDE:  I praise the new Corruption and Crime Commission for its openness and transparency, which 
was evident in our first open hearing.  It was very important that our first hearing be open.  The open hearing 
was frank, revealing and informative.  People in Western Australia should be confident that not only do we have 
the best legislation in Australia to enable professional operatives to deter corrupt behaviour and crack down on 
clever cooks, but we also have a commission that will soon prove itself to be the most effective anticorruption 
body in the Antipodes. 

I urge the media and those with a genuine interest in corruption elimination to read the transcripts, which have 
been available on the Internet for some time, as well as the informative addendum letter by the executive 
director.  Like most of government and Parliament, the joint standing committee into the work of the CCC is 
involved with much minutiae, our primary concern being that the huge powers and sizeable budget of the CCC 
are oversighted.  Having presented the official report with the empirical figures and frank evidence in my role as 
deputy chair, I will now use my allotted time as a parliamentarian to delve into the juicy bits. 
As I did with our reports on the former Anti-Corruption Commission, I make no apologies for doing my job, 
which is oversighting the operation of government.  In fostering and acknowledging the frankness of evidence in 
the willingness to go beyond the mere legal obligation for transparency, we should salute Commissioner 
Hammond, his Executive Director Mike Silverstone, and the team at the CCC for its excellent start.  In today’s 
Western Australia we have a populist climate of blame, which appears to be more important than fixing a 
problem.  It almost seems as if “a hangin’” is the desired outcome when something goes wrong in the public 
service rather than fixing the gamut of problems and inefficiencies that caused the stuff-up in the first place.  
When we dumb down oversight and transparency, we create a breeding ground for corruption.  Public servants, 
media and politicians become more adept at and concerned with covering their innocent tracks and erasing even 
the most tenuous links to a problem to avoid unfair blame.  Last Thursday I spoke in a major grievance about the 
$6 billion computer industry in the State.  There was not much interest from the media, community, comrades or 
colleagues in whether government and consumers are getting value for money for IT buy-ins, outsourcing and 
software procural decisions.  I take the blame entirely.  I did not dumb down my analysis enough.  Lax oversight 
of a $6 billion turnover in IT does not matter.  However, if I had wised up Reece Whitby and a Channel 7 crew, 
we could have gatecrashed the 4.47 pm CAT bus in St Georges Terrace and stuck a camera in the face of a junior 
clerk from the ministry of post and telecommunications and demanded that, live on television, he empty his 
pocket to reveal the HB pencil he had mistakenly taken from his desk!  That would get a run.  In that context, I 
will concentrate on IT purchases and contracts.   
Although they were negotiated under the former ACC, I do not care about blame; I care about solutions.  I do not 
blame the CCC.  I salute it for telling us that there are computer problems.  That enables my dedicated 
colleagues, the member for Kingsley, Hon Graham Giffard and our excellent Chairman, Hon Derrick Tomlinson, 
the opportunity to probe how and why problems occurred and how we can stop them occurring in the future.  I 
digress slightly by saying that our new committee has been downsized, though not outsourced.  We are now four 
members instead of eight.  However, it continues to be one of the great joys of my life to work on such a 
cohesive and cooperative committee.  Its effectiveness has been proven and will continue to grow.  Our 
committee now holds much of the corporate knowledge of corruption fighting in this State.  Perhaps a deficiency 
in the parliamentary and estimates system is that we cannot do enough forensic work on IT purchasing and 
contracts, especially at the beginning and end of parliamentary terms.  That said, and to put it simply, the former 
Anti-Corruption Commission, which was wound up earlier this year, has saddled taxpayers with an expensive, 
compromised $3.5 million information technology system that will have to be junked by the CCC.  In December 
2000, just two months before the state election, the Court Government agreed to allow the ACC to purchase a 
unique information management system that is out of sync with other accepted IT systems and to lock into an 
overseas maintenance contract costing over $120 000 a year.  Public evidence to the joint standing committee 
shows that in 2003 the ACC spent a further $350 000 on an upgrade to the deficient system and locked in a six-
month rolling maintenance contract of $61 768.  I am shocked that public funds were so mismanaged and good 
staff were saddled with a huge impediment to corrupt-crook catching.  An upgrade problem on a Thursday 
cannot be fixed until the next Monday because the overseas maintenance company must send a technician from 
Sydney.  Under this maintenance contract it can get away with that lax service delivery. 
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Since 2001 I have reported in this Parliament about difficulties in monitoring the effectiveness of the then ACC.  
Now we know that an inexplicable system purchase, coupled with a ridiculous foreign-controlled maintenance 
contract, may have hampered inquiries and has burdened our excellent new CCC.  It is like buying a Mandarin-
loaded voice recognition system and then using French system technicians to upgrade it with Australian 
colloquialisms.  According to the evidence of CCC executive director Mike Silverstone, in order to gain access 
to a major telephone operating system starter, the CCC is required to spend another $60 000.  Nick Anticich, the 
new CCC director of operations and former National Crime Authority regional manager, said in evidence that 
the ACC system was so unique that it was the only one of its type in Australia.  It is totally different from the 
national standard used elsewhere in Australia.  When told by Mr Silverstone that, although the system is unique 
to Australia, some similar systems are used somewhere overseas, I stated that if somebody was using a SIM card 
in Alaska, it could be traced by Western Australian operatives, but that they might have a bit of trouble if it is 
being used in Balga. 

The figure of $3.5 million that I have given for computer services may actually be conservative, because I note 
that page 39 of the ACC’s annual report for 2000 states that $223 635 had been spent on computer equipment for 
the financial year 1999-2000.  In the 2001 annual report, it is reported that in 1999-2000 - the same year - 
$722 509 was spent on computer equipment.  This is a blow-out of $499 000 between two official reports lodged 
in this Parliament.  This raises an issue about joint committees and oversight.  The convention may be that the 
standing committees of this House shut up shop once Parliament is prorogued.  Given that 2000-01, when this 
half-million dollar discrepancy between two annual reports appeared, was an election year, there was no 
oversight of the ACC for more than six months.  I am offering this as a personal view, but the Parliament should 
investigate whether the standing orders can be interpreted in such a way that allows the Joint Standing 
Committee on the Corruption and Crime Commission to continue unless the non re-election of the two Assembly 
members impacts on its quorum, given that the two upper House members are in place and paid until May 2005.  
It is appropriate and important for transparency that the oversight body does not cease to exist for six months.  

I would like to finish with a couple of points from this first excellent open and transparent hearing.  A number of 
issues were addressed very fully and frankly.  It was delightful to see that the CCC will be looking at the role and 
operations of local government in this context.  The CCC has already taken on its new information and education 
role, and is going out to not only local governments but also regional communities and police stations informing 
public servants and the public about its important role in corruption prevention.  The devotion of resources to 
this important groundwork will pay off very handsomely, because the most important breeding ground of 
corruption is an atmosphere in which minor corruption is seen as appropriate.  Much of this training is occurring 
in cooperation with government departments, which perhaps should have been the case all along.  I am delighted 
that already the Departments of Health, Education and Training and Justice, the Police Service and local 
government are working in cooperation with the CCC on education.  Research has also commenced about issues 
confronting local government so that we are dealing with facts and empirical evidence and, more importantly, 
the availability of relevant education programs.  I am delighted that the CCC has begun its relationship with this 
Parliament and the committee in such an open, frank and transparent way.  I am confident about the operation of 
the new body, and I look forward to further opportunities to report to the Parliament on not only the 
commission’s successes but also any glitches so that they can be considered in a positive, nurturing way that 
seeks solutions rather than places blame.  
 


